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(as	current	approaches)	do	not	solve	the	systemic	and	structural	problems	that	plague	projects”.		Radical	improvement	in	our	understanding	thus	depends	on	the	ability	to	reconceive	and	re-conceptualise	project	situations	in	new	and	meaningful	ways.		This	might	well	require	a	deeper	understanding	of	human	related	issues	extending	beyond	methods	and	instrumental	approaches.	People	construct	the	social	worlds–clusters of human associations and communities that mediate human 
experience and shape reality–that	they	inhabit.	Morris		(2002)	acknowledges	that	knowledge	is	personal,	situated	and	experiential.	While	humans	may	exist	in	a	world	inhabited	by	physical	objects,	their	interactions	with	others,	and	with	objects,	help	to	shape	and	conceive	their	reality.	Social	construction	implies	that	interactions	with	social	selves	create	concepts,	practices	and	perspectives	that	bring	forth	shared	systems,	images	and	constructs	(Berger	&	Luckmann,	1966;	Searle,	1995,	2009).	These	constructions	are	continuously	made	and	remade	through	the	meanings	and	practices	that	constitute	and	define	them	as	outcomes	of	meaningful	human	activity	systems	(Checkland,	1981).	The reality of everyday 
















Author	Managing	Project	Uncertainty	 David	Cleden	(2009)	Project	Governance	 Ralf	Muller	(2009)	Managing	Risk	in	Projects	 David	Hillson	(2009)	Strategic	Project	Risk	Appraisal	and	Management	 Elaine	Harris	(2009)	Project-Oriented	Leadership	 Ralf	Muller	and	Rodney	Turner	(2010)	Program	Management	 Michel	Thiry	(2010)	Tame,	Messy	and	Wicked	Risk	Leadership	 David	Hancock	(2010)	Managing	Project	Supply	Chains	 Ron	Basu	(2011)	Sustainability	in	Project	Management	 Gilbert	Silvius,	Ron	Schipper,	Julia	Planko,	Jasper	Van	den	Brink	and	Adri	Köhler	(2012)	Second	Order	Project	Management	 Michael	Cavanagh	(2012)	The	Spirit	of	Project	Management	 Judi	Neal	and	Alan	Harpham	(2012)	Customer-Centric	Project	Management	 Elizabeth	Harrin	and	Phil	Peplow	(2012)	Managing	Quality	in	Projects	 Ron	Basu	(2012)	Project	Stakeholder	Management	 Pernille	Eskerod	and	Anna	Lund	Jepsen	












































problem	types	including	tame,	messy	and	wicked	configurations,	the	need	to	select	appropriate	tools	and	approaches	and	the	shift	from	risk	management	to	risk	leadership	(Hancock,	2010)		Selecting	a	suitable	governance	structure	to	account	for	the	project	process	and	expectations	(Müller,	2009)	Extension	beyond	execution	focused	project	management	to	a	whole-of-life	concept	of	projects	 Use	of	experiential	learning,	managing	for	outcomes,	systems	approaches,	leadership	techniques,	and	appropriate	contracting	models	to	address	the	complex	nature	of	undertakings	(Cavanagh,	2012)		Adopting	a	sustainability	mindset	both	for	projects,	and	in	business,	and	integrating	it	into	the	full	project	cycle	from	initiation	to	closure,	and	beyond	(Silvius	et	al.,	2012)		Application	of	ethical	theory	to	identify	opportunities	and	risks	and	encourage	sustainable	practice,	whilst	addressing	competing	values	and	clashing	perspectives	(Jonasson	&	Ingason,	2013)		Use	of	appreciative	inquiry	and	of	spirituality	thinking	as	a	lens	to	consider	impact	on	future	generations	(Neal	&	Harpham,	2012)	Change	of	focus	from	product	creation	to	value	creation	 Embracing	customer-centricity	and	meaningful	value	delivery	as	a	way	of	increasing	project	performance	(Harrin	&	Peplow,	2012)		Using	NPV	during	the	earliest	phases	of	a	project	to	inform	the	business	case,	influence	the	project	plan	and	shape	the	project	solution	(Hopkinson,	2016)	Increasing	actual	and	perceived	complexity	 Combination	of	new	approaches	and	perspectives	for	addressing	complexity	(Cavanagh,	2012;	Hancock,	2010;	Llewellyn,	2015)			
Using	a	variety	of	approaches	to	address	uncertainty,	unknown	unknowns,	ambiguity	and	unpredictability	across	the	full	life	cycle	from	planning	to	completion	and	benefits	realisation	(Cleden,	2009)	Integration	with	(rather	than	isolation	from)	business	 Application	of	comprehensive	programme	management	framework	to	develop	the	essential	link	between	strategy	and	projects	and	integrate	projects	with	business	as	usual,	incorporating	agile	management	in	programmes	and	the	integration	of	benefits,	value	delivery	and	change	management	activities	(Thiry,	2015)		Addressing	quality	in	project	management	to	encompass	meaningful	operational	and	project	excellence	(Basu,	2012)	Ageing	of	the	workforce	and	the	need	for	succession	planning		 Not	directly,	but,	consideration	of	performance	coaching	in	complex	project	settings	to	develop	team	members	and	improve	communication	and	team	performance	(Llewellyn,	2015),	as	well	as	fostering	creativity,	engaging	team	members’	passion	and	purpose	and	problem	solving	ability	(Neal	&	Harpham,	2012)		It	is	worth	pointing	out	that	many	of	the	books	address	multiple	challenges,	however	Table	6	gives	a	flavour	of	some	of	the	unique	perspectives	that	they	open	for	practitioners.	Ageing	and	succession	planning	is	not	covered	in	great	detail,	however	the	development	of	project	managers	and	team	members	is	featured	throughout	the	corpus	of	work.		Books	for	practitioners	offer	a	different	perspective	on	what	is	known	and	what	is	needed.	Many	of	the	titles	provide	a	direct	and	detailed	comparison	between	different	definitions,	standards	and	models	(e.g.	contrasting	different	models	of	risk	and	depictions	of	programme	management,	in	Hillson	(2009)	and	Thiry	(2015),	respectively).	A	further	tendency	shared	by	most	authors	is	the	preference	for	interpretation	and	deliberation	over	prescription,	especially	as	authors	recognise	the	situated	nature	of	project	work.	Finally,	most	authors	are	able	to	draw	on	extensive	experience	and	offer	vignettes,	and	in	some	cases,	well	explained	detailed	examples	of	situations,	enabling	readers	to	join	in	the	reflection	and	engage	with	deeper	considerations	and	wider	and	more	intimate	dynamics	and	impacts	of	project	practice.			
	
Rethinking	Project	Management	reprised		A	ten-year	retrospective	offers	an	opportunity	to	reflect	on	the	impact	of	the	Network,	primarily	in	terms	of	perceived	changes	to	project	practice.			
I.	Project	management	knowledge		The	original	researchers	and	participants	advocated	for	a	significant	re-thinking	within	the	discipline.	Yet,	some	aspects	of	project	practice	remain	unaltered.	Morris	et	al.	commented	on	the	role	of	formal	bodies	of	knowledge	in	defining	the	profession,	posing	the	key	challenge:	“What	empirical	evidence	is	there	that	the	knowledge	base	used	in	the	professional	discipline	is	in	fact	valid	and	appropriate?”	(2006;	p.	714).		At	first	glance,	it	would	not	appear	that	the	practice	of	project	management	has	not	been	transformed	in	the	way	the	original	researchers	and	Network	participants	were	advocating.	Research	still	plays	a	very	limited	part	in	refreshing,	informing	or	supporting	the	content	of	the	bodies	of	knowledge.			“An	example	of	the	limited	effect	of	research	on	the	BOKs	is	its	minimal	impact	to	date	on	their	structures.	Once	set	these	have	shown	little	flexibility	in	representing	new	knowledge.”	(Morris	et	al.,	2006,	p.	715)		Evidence	regarding	the	theoretical	basis	of	project	management	remains	elusive.	However,	to	an	extent,	the	argument	about	the	theoretical	basis	of	project	management	misses	the	point.	Project	management	is	a	portmanteau	activity	that	brings	together	a	whole	range	of	established	business,	organisational	and	social	scientific	theories	about	working	collaboratively,	communicating,	making	decisions,	managing	resource	and	so	on,	that	are	already	documented	in	other	contexts.	Given	the	tendency	to	import	what	works	from	other	areas,	does	project	management	need	an	exclusively	theoretical	basis	of	its	own	or	rather	just	a	link	to	each	of	the	established	forms	of	activity	associated	with	managing	projects	involving	people	in	social	and	societal	contexts?		In	summary,	it	might	prove	simpler	to	refer	to	the	instrumental	rationalistic	nature	of	classical	project	management	knowledge	observed	by	the	Network	and	remark	that	it	retains	its	hold	on	certain	parts	of	the	profession.	Challenging	the	hegemony	of	professional	body	infused	knowledge	may	require	a	considerable	investment	in	time	and	momentum	to	engender	the	more	significant	and	far	reaching	rethink	advocated	by	the	Network.			
II.	Practitioner	development		This	paper	notes	a	significant	shift	in	how	practice	is	perceived	and	constructed	making	a	case	for	a	more	dynamic,	engaged	and	reflective	model,	which	chimes	with	developments	in	other	practice-oriented	disciplines.			
Fish	and	Coles	(1998)	contend	that	there	are	two	fundamentally	different	views	of	professional	practice.	The	first	view	accords	with	an	instrumental	technical	rationality,	implying	an	achievable	competency-based	perspective	concentrated	on	the	elements	of	practice.	The	classical	approach	thus	prescribes	and	proscribes	all	the	practitioner’s	activities.	The	second	view	acknowledges	the	situated	and	fast	changing	reality,	replete	with	uncertainty	and	therefore	advocates	a	reflective	and	deliberative	practice.	This	modern	view	acknowledges	that	practice	is	messy,	unpredictable	and	unexpected	requiring	continuous	refinement	and	update	as	practitioners	endeavour	to	understand	complexities	and	investigate	actions	and	theories.		The	classical	view	sits	comfortably	with	the	fixed	notions	of	prescribed	bodies	of	knowledge,	but	fails	to	account	for	the	complexities	of	practice.	The	modern	view	encourages	practitioners	to	challenge	their	theories	with	ideas	from	other	perspectives	(Fish	and	Coles,	1998)	and	to	seek	to	update	and	refine	their	practice,	and	its	underlying	theory.		The	relation	to	theory	is	clearly	paramount.	The	classic	perspective	views	theory	as	formal	constructs	produced	by	researchers	–	standing	apart	from	practitioners	(Fish	and	Coles,	1998).	The	implication	is	that	the	formal	theory	can	be	specified,	learned	and	applied.	The	modern	view,	in	contrast,	recognises	that	both	action	and	theory	are	developed	in	practice.		Refining	practice	involves	unearthing	the	theories	that	underpin	practice	(Fish	and	Coles,	1998).		Development	of	practice	occurs	through	the	challenging	and	extending	of	understanding	as	learning	is	created	through	the	transformation	of	experience.	Practitioners	are	able	to	develop	their	own	personal	theories	arising	from	their	own	experience	through	cycles	of	contemplation,	reflection	and	application	(Dalcher,	2014b)	as	practice	and	theory	are	allowed	to	co-develop.			The	shift	from	the	‘known’	to	the	uncertain	and	unexplored	relies	on	the	ability	to	engage,	reflect	and	question	(Dalcher,	2014b).	Similarly,	understanding	that	the	details	of	practice	cannot	be	predicted,	pre-determined	or	proscribed	defies	the	orthodoxy	of	the	classical	approach,	thereby	challenging	the	view	that	formal	theory	must	come	first,	whilst	enabling	the	connections	and	relationships	depicted	in	Figures	1	and	2	to	prosper	and	enrich	practice.	Indeed,	the	theory-practice	gap	may	well	be	a	product	and	artefact	of	the	separation	inherent	in	and	encouraged	by	the	classical	approach	(Fish	&	Coles,	1998),	and	the	resistance	by	discipline	and	knowledge	body	keepers	to	the	development	of	integrated	and	reflective	knowledge.		Attempting	to	bridge	the	gap	–	see	Figure	3	–	through	reflection	and	dissemination	allows	for	the	continuous	development	and	refinement	of	practice	in	context.	As	a	result,	instead	of	applying	theory	to	practice,	theory	is	thus	allowed	to	emerge,	and	co-emerge	(from	and)	in	practice.		
III.	Advances	in	Project	Management	lens		
The	book	series	launched	following	the	conclusion	of	the	Network	workshops	attempted	to	bridge	the	gap	between	research	and	practice	by	creating	the	continuous	dialogue	depicted	at	the	bottom	of	Figure	3.	A	further	dedicated	series	of	workshops	and	events	was	also	used	to	encourage	further	conversations	and	enable	professionals	to	reflect	in	tandem	with	authors	and	leading	practitioners.		The	key	output	of	the	network	offered	new	directions	of	focus	for	future	theories	and	knowledge	about,	for	and	in	practice.	The	book	series,	much	like	the	Network	sessions,	has	shown	that	practitioners	are	able	to	revitalise	their	practice	through	reflection	and	pragmatism.	Perhaps	one	of	the	key	learning	points	is	that	the	new	knowledge	as	formulated	through	the	series	is	able	to	address	the	three	different	levels.	Successful	practitioners	reflect	in	practice	regarding	knowledge	and	its	application.	They	reflect	for	practice	by	extending	their	knowledge	through	reflection	and	holding	multiple	perspectives	in	order	to	select	the	most	suited	approach.	Moreover,	in	doing	so,	they	reflect	about	practice,	re-inventing	and	re-positioning	the	discipline	in	the	process.	Note	however,	that	during	such	engagements	practitioners	create	their	own	local	theories	about	and	for	practice.			The	book	series	has	shown	that	such	theories,	frameworks	and	insights	extend	beyond	the	classical,	traditional	approach,	enabling	practitioners	to	engage	with	situated	and	rapidly	changing	conditions	by	borrowing,	importing,	experimenting	and	adapting.	The	view	of	static	bodies	of	knowledge	offers	limited	utility	to	modern	practitioners	willing	to	challenge	their	theories.	If	it	is	the	theory,	which	defines	what	we	can	observe,	and	if	what	we	observe,	is	the	basis	for	how	we	act	and	respond,	there	is	a	clear	need	for	more	dynamic	and	relevant	base	of	situated	theories	that	can	be	applied	to	practice.		The	key	challenge	for	researchers	is	to	continue	to	engage	with	reflective	practitioners	in	order	to	maintain	the	dialogue	about	the	intersection	of	research	and	practice.	Research	will	be	expected	to	show	a	continued	relevance	and	a	willingness	to	adapt	to	changing	and	developing	view	of	practice.	It	also	needs	to	become	open	to	challenging	the	hegemony	of	the	static	knowledge	guarded	by	professional	associations	and	to	encourage	an	ever	growing	integration	of	new	perspectives,	ideas	and	insights	that	will	continue	to	influence	and	re-shape	both	practice	and	received	theory	as	new	learning	and	reflection	cycles	make	sense	of	experienced	results.	Doing	so	would	require	a	growing	openness	to	new	ideas,	importation	from	and	sharing	with	established	domains	and	the	development	and	adoption	of	new	perspectives,	images	and	lenses	to	facilitate	questioning	and	continuous	reflection.		Using	the	lens	of	the	Advances	in	Project	Management	provides	a	very	interesting	vehicle	for	reflection	on	(a)	what	the	outcomes	of	the	original	research	actually	mean	in	practice,	(b)	how	far	thinking	and	practice	have	moved,	and	(c)	how	research	and	practice	can	inform	one	another.	It	can	also	be	used	to	map	the	development	of	the	discipline	and	point	to	future	directions.		
The	book	series	embodies	the	move	from	the	prescription	of	classical,	or	traditional,	project	management,	towards	the	reflective	interpretation	that	underpins	modern	project	thinking.	In	doing	so,	the	series	has	built	on,	reflected	upon,	articulated	and	still	continues	to	refine	and	expand	the	understanding	of	project	practice.				
Conclusion		The	aim	of	the	paper	was	to	address	the	concerns	of	project	practitioners,	especially	in	light	of	the	findings	of	the	Rethinking	Project	Management	Network.	Following	the	work	of	the	Network,	a	book	series	for	practitioners	focusing	on	Advances	in	Project	Management	was	launched.	The	paper	uses	some	of	the	findings	and	suggestions	derived	from	the	Network	to	re-visit	the	books	delivered	in	the	series.		The	analysis	of	the	published	books	suggests	that	the	concerns	of	many	of	the	practitioners	attending	the	Network	workshops	were	addressed	and	supported	by	the	authors	of	the	books	published	in	the	series.	This	should	not	come	as	a	major	surprise	as	many	of	the	authors	contributed	to	the	workshops	session;	nonetheless,	the	findings	and	directions	proposed	by	the	Network	appear	to	resonate	with	the	authors	in	the	series.		While	project	management	is	often	introduced	as	a	practice,	the	majority	of	the	literature	still	conveys	an	instrumental	rationality	associated	with	a	prescriptive	model	that	assumes	universal	applicability	in	all	contexts.	Practitioners	often	struggle	to	accept	such	a	position,	and	the	book	series	is	able	to	offer	new	perspectives,	tools	and	approaches	which	can	be	applied	by	practitioners.		Re-reading	the	findings	of	the	Network	from	a	practitioner’s	perspective	uncovers	the	distinction	between	theory	about,	in,	and	for	practice.	It	also	reinforces	the	need	to	overcome	the	challenges	of	dealing	with	greater	uncertainty,	deliberating	and	making	sense	by	adopting	a	pragmatic	and	reflective	stance	and	seeking	professional	development	and	growth	beyond	the	assumption	of	standardised	solutions.		The	relationship	between	theory	and	practice	maintains	a	challenge	that	requires	both	sides	to	engage	in	a	meaningful	dialogue.	The	results	of	practice	need	to	inform	and	challenge	research	to	think	and	question	in	new	ways.	The	potential	disconnect	can	hopefully	be	bridged	through	greater	dialogue	championed	by	networks	of	academics	and	researchers,	journals	attuned	to	the	need	of	the	profession	and	publications,	including	book	series,	aimed	at	overcoming	the	challenges	to	practice	and	developing	reflective,	deliberative	and	better	informed	practitioners.		Professionals	are	increasingly	required	to	reflect	upon,	articulate,	and	refine	their	practice.	The	lens	of	Advances	in	Project	Management	has	been	particularly	useful	for	reflection	on	the	outcomes	of	the	original	research	and	what	they	mean	in	practice;	on	the	changes	in	the	role	and	position	of	practice;	on	the	
ability	of	research	and	practice	to	inform	each	other;	and	on	the	emerging	new	directions	and	developments	in	project	practice.			
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